SAFETY BRIEFING

REQUESTS FOR ASSISTANCE

Southeast Wisconsin Incident
Management Team, Inc. (SEW IMT)

Any agency in Southeast Wisconsin can
request assistance and resources from the
SEW IMT. Requesting agencies should
identify missions/tasks whete they need
additional support. During an emergency, the
requesting agency can expect the Advance
Team to participate in determining how the
team can assist. CONTACT YOUR
COUNTY EMERGENCY
MANAGER FOR EMERGENCY
OR PRE-PLANNED ASSISTANCE
of the SEW IMT.

HOW TO CONTACT THE TEAM:

Emergency Response

Waukesha County Emergency Management
262-548-7580

Alternate
Waukesha County Communications (WCC)
(Ask For a Supervisor)
WCC Primary 262-446-5026
WCC Secondary 262-446-5090

Through your County EM Coordinatot:

Jefferson County 920-674-7450
Kenosha County 262-605-7900
Milwaukee County 414-525-5770
Ozaukee County 262-238-8398
Racine County 262-636-3515
Walworth County 262-741-4616
Washington County 262-335-4399
Waukesha County 262-548-7580

Southeast Wisconsin

Incident Management Team
(SEW IMT)

Emergency or Event

Assistance
&
Support

Using the Incident
Command System

https://wiseimt.org/

https:/ /www.facebook.com/SE
Wilincident.management.team/
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MISSION
STATEMENT

The Southeast Wisconsin Incident
Management Team, Inc. (SEW IMT)
assists local jurisdictions with the
management of an incident, exercise or
a preplanned event to achieve an
efficient, safe and effective response.
The SEW IMT provides personnel
from across the public safety spectrum
who are qualified, trained, organized,
equipped, and prepared to support any
hazards facing a local agency. This
support can be in an advisory/assistant
role or as a member of the Incident
Command Structure or Emergency
Operations Center (EOC). The team
remains flexible, scalable and fluid in
meeting the needs of local requesting
agencies; be they single resources or the
entire team. The team uses the Incident
Command System, in accordance with
the National Incident Management
System (NIMS) and the National
Preparedness System (NPS). The SEW
IMT is a non-profit 501(c)(3)
organization eligible to receive tax
deductible donations to a charitable
organization.

EQUIPMENT

The SEW IMT is fully equipped to handle
most missions ot tasks (all-hazards). The
team has a response trailer with laptop
computers, chairs, generator, signs, vests
and “go-bags” for each IMT member.

COSTS

TASKS

The deployment of SEW IMT assets is
free of charge under mutual aid and
volunteer assistance laws.

MISSIONS

The types of missions the SEW IMT can
perform are evaluation/controllers,
facilitation, planning or assistance with
managing a major emergency, exercise or
a special event for any agency in
Southeast Wisconsin. When requested,
some of the missions the SEW IMT can
assist with are:

V' Preparedness planning for all
hazards

V' Table-top, functional or full-scale

exercise facilitation

Pre-planned event coordination

AN

Emergency response to major
events or disasters

v Emergency Operations Center
(EOC) management and process
facilitation

Some of the tasks with which the SEWW
IMT can provide assistance:

v

v

Establishing and maintaining the
Incident Command System
Assisting with command,
operations, logistics, planning or
finance/administration, Public
Information, Liaison or Safety
functions

Building/updating Incident
Action Plans (IAP)

Managing personnel
accountability and tracking
Running incident check-in or the
Staging Area

Managing Volunteers or
Donations

Facilitate on-scene
communications for multiple
agencies

Establishing or facilitating the
Public Information function or a
Joint Information Center
Damage Assessment
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